National Symposium on Juvenile Services

Improving Juvenile Services: Identifying and Promoting Quality Practice

AGENDA
DATES - 2018

DAY 1 - SUNDAY, OCTOBER 21, 2018

9:00 am — 5:00 pm

NPJS Board of Directors’ Strategy Retreat

DAY 2 - MONDAY, OCTOBER 22, 2018

8:00 am — 6:00 pm

8:30 am — 12:00 pm

9:00 am — 12:00 pm
9:00 am — 12:00 pm
10:00 am — 3:00 pm
12:00 am — 1:00 pm

1:00 pm —4:30 pm

5:00 pm — 6:30 pm

6:00 pm — 8:00 pm

8:00 pm — 10:00 pm

Registration Open

PRE-SYMPOSIUM WORKSHOP (HALF DAY)

#1: Sexting & Cyber-Bullying: The Improper Use of Social Media (fentative)

NPIJS Critical Issues and Policy Direction Committee (TENTATIVE)

NCDPS Staff Meeting (TENTATIVE)
Exhibit Hall Set-Up
Lunch (on your own)

PRE-SYMPOSIUM WORKSHOPS (HALF DAY)
#2: Traumatic Brain Injury (tentative)

#3: North Carolina Facility Tours (advance registration required)

Leadership and Networking Reception (Meet the Vendors)
Sponsored by The Bob Barker Company

Welcome Reception — CJCA Leadership Institute

Events (TBD) Hosted by NCJSA

DAY 3 - TUESDAY, OCTOBER 23, 2018

7:30 am — 5:00 pm
7:30 am — 8:30 am
8:00 am — 9:00 am
8:30 am — 9:45 am
9:00 am — 5:00 pm

9:45 am — 10:30 am

Registration Open

Coffee with the Vendors

Breakfast — CJCA Leadership Institute
OPENING GENERAL SESSION

CJCA Leadership Institute

Special Break-Outs by Discipline

* Secure Custody Managers & Direct Care Staff
* Educators/Teachers

* Staff Trainers
* Community-Based

Bear Creek

Guilford Hall — 3 FI

Cedar BC
Imperial EF
Imperial GH

Guilford Hall — 3% FI

Oak BC
Off-Site

Guilford Hall — 3" FI

COLONY AB

TBD

Guilford Hall — 3® FI
COLONY AB
Imperial ABCD

IMPERIAL EFGH
Imperial ABCD
Auditorium I

Auditorium II
Auditorium IIT



10:45 am — 12:15 pm

12:00 pm — 1:00 pm

12:15 pm - 1:30 pm

1:30 pm - 3:30 pm

1:30 pm - 3:00 pm

3:15 pm — 4:45 pm

4:30 pm — 5:30 pm
4:30 pm — 6:30 pm
7:00 pm

8:00 pm — 11:00 pm

¢ Other

CONCURRENT WORKSHOPS
Workshop #1
Workshop #2
Workshop #3
Workshop #4
Workshop #5
Workshop #6
Workshop #7
Workshop #8

Lunch — CJCA Leadership Institute
Boxed Lunch in Exhibit Hall

Breakout #1 — CJICA Leadership Institute
Breakout #2 — CJICA Leadership Institute
Breakout #3 — CJICA Leadership Institute
Breakout #4 — CICA Leadership Institute

CONCURRENT WORKSHOPS
Workshop #1
Workshop #2
Workshop #3
Workshop #4
Workshop #5
Workshop #6
Workshop #7
Workshop #8
Workshop #9
Workshop #10

CONCURRENT WORKSHOPS
Workshop #1
Workshop #2
Workshop #3
Workshop #4
Workshop #5
Workshop #6
Workshop #7
Workshop #8
Workshop #9
Workshop #10

NCJSA — Membership & Business Meeting
NPIJS Critical Issues and Policy Direction Committee Meeting (TENTATIVE)
NIDA Past Leaders Dinner (Private Event)

Dance and Entertainment (hosted by NCJSA)

DAY 4 - WEDNESDAY, OCTOBER 24, 2018

7:30 am — 5:00 pm

7:30 am — 8:30 am

Registration Open

Coffee with the Vendors

Heritage

Auditorium I
Auditorium II
Auditorium III
Heritage
Meadowbrook
Oak A

Oak BC
Pebble Beach

COLONY AB

IMPERIAL EFGH
CEDAR A
CEDARB
CEDAR C

Auditorium I
Auditorium II
Auditorium III
Heritage
Meadowbrook
Oak A

Oak BC
Pebble Beach
Imperial A
Imperial BC

Auditorium I
Auditorium II
Auditorium III
Heritage
Meadowbrook
Oak A

Oak BC
Pebble Beach
Imperial A
Imperial BC

Imperial A
Oak A

TBD

Guilford Hall — 3 FI

Guilford Hall — 3% FI



8:00 am — 9:00 am

8:30 am —10:00 am

9:00 am — 1:00 pm

10:00 am — 10:30 am

10:30 am — 12:00 pm

12:00 pm — 1:00 pm

12:00 pm — 1:45 pm

2:00 pm — 3:30 pm

3:45 pm — 5:15 pm

Breakfast — CJCA Leadership Institute COLONY AB
CONCURRENT WORKSHOPS

Workshop #1 Auditorium I
Workshop #2 Auditorium II
Workshop #3 Auditorium IIT
Workshop #4 Heritage
Workshop #5 Meadowbrook
Workshop #6 Oak A
Workshop #7 Oak BC
Workshop #8 Pebble Beach
Workshop #9 Cedar A
Workshop #10 Cedar BC
CJCA Leadership Institute IMPERIAL EFGH

Refreshment Break ~ Exhibit Viewing & Prize Drawings Guilford Hall — 3% FI

CONCURRENT WORKSHOPS

Workshop #1 Auditorium I
Workshop #2 Auditorium II
Workshop #3 Auditorium IIT
Workshop #4 Heritage
Workshop #5 Meadowbrook
Workshop #6 Oak A
Workshop #7 Oak BC
Workshop #8 Pebble Beach
Workshop #9 Cedar A
Workshop #10 Cedar BC
Lunch — CJCA Leadership Institute COLONY AB
AWARDS LUNCHEON IMPERIAL ABCD
State and National Award Presentation

Speakers:

Caren Harp, Administrator
Office of Juvenile Justice & Delinquency Prevention, U.S. Dept. of Justice

Angel R. Knapp, MSW, Consultant for Building Bridges Initiative
& Senior Director of External Initiatives & Quality Services, Damar, Inc.

CONCURRENT WORKSHOPS

Workshop #1 Auditorium I
Workshop #2 Auditorium II
Workshop #3 Auditorium IIT
Workshop #4 Heritage
Workshop #5 Meadowbrook
Workshop #6 Oak A
Workshop #7 Oak BC
Workshop #8 Pebble Beach
Workshop #9  (PENDING) Imperial EF
Workshop #10 (PENDING) Imperial GH
Workshop #11 Cedar A
Workshop #12 Cedar BC
CONCURRENT WORKSHOPS

Workshop #1 Auditorium I
Workshop #2 Auditorium II
Workshop #3 Auditorium IIT
Workshop #4 Heritage



5:15 pm —7:00 pm

7:00 pm

Workshop #5

Workshop #6

Workshop #7

Workshop #8

Workshop #9  (PENDING)
Workshop #10 (PENDING)
Workshop #11

Workshop #12

NPJS Annual Board of Directors’ Business and Membership Meeting

No Scheduled Events (Free Time for Attendees)

DAY 5 - THURSDAY, OCTOBER 25, 2018

7:00 am — 12:00 pm

7:15 am — 8:15 am

8:30 am —10:00 am

10:15 am — 11:45 am

Registration Open
Coffee House

CONCURRENT WORKSHOPS
Workshop #1
Workshop #2
Workshop #3
Workshop #4
Workshop #5
Workshop #6

CLOSING SESSION

Meadowbrook
Oak A

Oak BC
Pebble Beach
Imperial EF
Imperial GH
Cedar A
Cedar BC

Imperial ABCD

Guilford Hall — 3 FI

Guilford Hall — 3% FI

Auditorium I
Auditorium II
Cedar BC
Imperial A
Imperial BC
Oak BC

IMPERIAL D



